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Consult us, respond promptly to challenges faced in the process of transition.
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Do you know where you are in the journey? 



Major developments in IFRS in 
respect of  IFRS 9, 15 & 16,  will 

affect all entities and will often result 
in very significant changes to 

financial statements. Entities have 
started to assess the implications of 

adopting the requirements of 
International Financial Reporting 
Standards όάLCw{έύΦ The effects still 
being behind the closed doors, 

some business owners are uncertain 
others believe it will carry a surprise 

factor.



Effective Dates

New IFRS Standards ƭBig Game Changers

1st January 2018 1st January 2019

IFRS9 FinancialInstruments- which
will have major impact on financial
assetsimpairmentand how provisions
haveto becalculated.

IFRS 16Leases- Major impact to 
recognize assets and liabilities arising 
from leases. 

* Early adoption is permitted

IFRS 15Revenue from Contracts with 
Customers- Major Impact on Revenue 
recognition mainly on multi-period, 
multi-deliverable, long-term and 
bundled contracts 

IFRS 17 Insurance contracts

This presentation highlights IFRS 9, IFRS 15 & IFRS 16 implications.

1st January 2021



IFRS 9 - Financial Instruments 
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Á Principles for the financial reporting of financial assets and financial liabilities

Á Classification and measurement of financial assets & financial liabilities

Á Impairment

Á Hedge accounting.

IFRS 9 ïFinancial Instruments

Á Some ýnancialassets will need to be measured at fair

value on balance sheet, and on an amortised cost basis

for theproýtand loss account.

Á There is a new forward looking expected loss impairment

model, which requires consideration of macroeconomic

data and forecasts of future events, and the requirements

for hedge accounting have been changed to link better

with risk management approaches that are applied in

practice.

REPORTING OF FINANCIAL INSTRUMENTS - SYNOPSIS

What you need to know
Transition:

Full retrospective application on

adoption:

ÅRestatement of comparatives is not

required but is permitted if it can be

done without the benefit of hindsight

ÅIf comparatives are not restated the

opening balance of its retained

earnings should be adjusted



Changes in key business 
processes

Significant effort required to 
collect  historic & forward 

looking data

Alignment of credit risk 
and finance

Increased accounting 
judgement
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01
Increased accounting 

judgment

Impairment of Assets Intangible Assets

02
Historical and forward 

looking data

03
Changes in business processes 

and alignment between finance 

and credit risk

IFRS9 is a principlesbasedstandardand
its requirements, specially those
relating to the application of the
expected credit loss method, will
require use of significant accounting
judgments. Accordingly,it is imperative
that accounting judgments are
supportable under IFRS9 and reflect
acceptable and emerging practice to
helppassthe audit scrutiny.

Implementation of IFRS 9 is data
intensiveand requiresa lot of historical
data specially in relation to the
implementation of the interim solution
when developingcredit risk models. In
addition, Entity will need to develop its
approach to derive forward looking
information including the approach to
incorporating the macroeconomic
factors.

Implementation of IFRS9 will require
developing new or amending existing
businessand credit risk processesand
policies. It is important to quicklyidentify
such areas as part of the initial gap
analysisbasedon which remediationcan
be performed. Given the nature of the
change, it is imperative to align the
relevantpoliciesandproceduresbetween
financeandthe credit riskteams.

IFRS 9 ςFinancial Instruments

Impact of IFRS 9
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Incurred 

loss model

IAS 39

Expected credit 

loss model

IFRS 9

Assumes asset will 
be repaid until a 
loss/trigger event 
has been incurred
resulting in asset 
write down

Expectedlosses are 
recognised 
throughout the life 
of asset, not just 
after a loss event. 

Impairment - Incurred Loss To Expected Credit Loss (ECL) Model

IFRS 9 ςFinancial Instruments

Á The new model applies to financial assetsthat are not measuredat FVTPL,including loans, lease and trade
receivable,debt securities,contractassetsunder IFRS15 and specifiedfinancialguaranteesand loan commitments
issued. It doesnot applyto equity investments.

Simplified 

Approach

Applied on Trade 
receivables or 
contract assets that 
do not contain a 
significant financing 
component

OR
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Change in credit quality since initial recognition

Lifetime expected credit losses12 months expected credit losses

Recognition of expected credit loss

Lifetime expected credit losses

Effective interest on gross 
carrying amount

Interest revenue

Effective interest on amortized 
cost carrying amount (i.e. net 

of credit allowance)

Effective interest on gross 
carrying amount

Stage 1
Performing 

(initial recognition)

Stage 2
Under Performing 

(Assets with significant 
increase in credit risk since 

initial recognition)

Stage 3
Non-Performing 

(Credit impaired assets)

(*) there is specific guidance on purchased or originated credit impaired financial assets

Overview of the ECL Model

IFRS 9 ςFinancial Instruments



9

Transfer
Pricing

Price Control
Compliance

E-filing / 
Returns

Transactions-
in-process

ECL =   Probability of Default x Exposure At Default x   Loss Given Default

PD

Life time PD curve

Forward Looking 
Macro-Economic 

Model

EAD

Current balance

Amortisation profile

LGD

Current collateral 
value

Forecast collateral 
indexation

Overview of the ECL Model

IFRS 9 ςFinancial Instruments



IFRS 15 - Revenue from 
Contracts with Customers 
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Á Thenew standardappliesto revenuefrom contractswith customersandreplacesall the revenuestandardsand
interpretationscurrentlyissuedin

o IFRS,i.e. IAS11ConstructionContracts,
o IAS18Revenue,
o IFRIC13CustomerLoyaltyProgrammes,
o IFRIC15Agreementsfor the Constructionof RealEstate,
o IFRIC18Transfersof Assetsfrom Customersand
o SIC-31RevenueςBarterTransactioninvolvingAdvertisingServices.

Á Asthe per new standards,vendorswill be responsibleto recognizerevenueas,or when, customersare given
control overgoodsor services.

IFRS 15 ςRevenue from Contracts with Customers 

Background

Transition:

Ontransition,thereisa choiceof two approaches:

Å Fullyretrospectiveapplication,under which IFRS15 is appliedto eachprior reporting period with thesebeing

restated.

Å A cumulativecatch up approachunder which IFRS15 is appliedon a retrospectivebasiswith the cumulative

effectbeingrecognizedasan adjustmenton1 January2018with comparativeinformationnot beingrestated.



IFRS 15 ςRevenue from Contracts with Customers 

Identify the 
contract(s) with 

a customer

Identify the 
separate 

performance 
obligations (PO) 
in the contract

Determine the 
transaction 

price

Allocate the 
transaction 
price to the 

separate POs

Recognize 
revenue when 

the entity 
satisfies a PO

IFRS 15 ïThe 5 Step Model

Legally Enforceable 

Obligation

Determine Service 

Delivery 

Allocate Charges by 

deliverables

Recognize revenue on 

delivered components



IFRS 16 - Leases
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Á Significanteffect on lesseesthat hasenteredinto materialamountsof operatingleases. In contrast,for lessors,
the accountingrequirementshavelargelybeencarriedforwardunchangedfrom IAS17.

Á Thekeyheadlinefor lessees,whichiswidelyunderstood,is that in mostcasesa leasewill result in anassetbeing
capitalised(a ΨǊƛƎƘǘof ǳǎŜΩasset) together with the recognition of a liability for the correspondinglease
payments. Thiswill result in changesto keyŬƴŀƴŎƛŀƭratios and hasthe potential to affect borrowingcostsand
result in breachesof bankingcovenants.

Á Companieswith operatingleaseswill appearto be moreasset-rich,but alsomoreheavilyindebted.

IFRS 16 - Leases

Introduction

Transition:

Ontransition,thereisa choiceof two approaches:

Å Fullyretrospectiveapplication,under which IFRS16 is appliedto eachprior reporting period with thesebeing

restated.

Å A cumulativecatch up approachunder which IFRS16 is appliedon a retrospectivebasiswith the cumulative

effectbeingrecognisedasan adjustmenton1 January2019with comparativeinformationnot beingrestated.

Å EarlyAdoptionisoptional if IFRS15 is implemented



IFRS 16 ïLeases

Identify population of contracts for transition

Application

Decide whether to apply recognition 

exemptions
Decide whether to reassess the definition of a 

lease

Decide on Transition Method

Full retrospective approach Cumulative Catch-up Approach

Decide whether to apply transition relief to leases ending within 12 months

Measure Lease Liability

Measure ROU Asset



Proposed Team
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Proposed
Team
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Basedon understandingof your requirementsand our experiencewith other suchprojects, we have hand picked resumesof
professionalswith the specifiedcompetencies,industryknowledge,technicalskillsandexperiencesetsnecessarilyrequiredfor this
assignment.

Abdul Aziz Lang 

FCA, SMMC-USA

28 Years

Yasir Gadit

ACA

13 Years

Hirudayakanth 

Radhakrishnan 

(òKanthó)

FCA, LLB

30 Years

Khushboo Mushtaq

Professional 

Accounting Affiliate

9 Years

Amir Amin

ACCA

4 Years

Shahbaz

CA

12 Years

Ramkumar R.

ACA

15 Years



Yasir is the Managing Director of 
Gadlang and a Chartered Accountant 
from Institute of Chartered 
Accountants of Pakistan. Yasiris a 
savvy and skilled professional with 
more than 13 years of experience. 
Since the inception of Gadlang, Yasir 
has been the key player, He is 
passionate about serving his clients 
and maintain excellent relationship 
with them.

Yasir has a good understanding of 
accounting and reporting 
requirements for companies and is 
well versed with IFRS and 
International Accounting Standards. 
He also has experience in reviewing 
and enhancing financial processes 
and systems and working with clients 
to facilitate achieving their objectives 
for financial growth.
Yasir has also been leading various in 
IFRS Convergence in KSA.

IFRS Resource
Pool

Yasir Gadit
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.

AbdulAzizLangisa recognizedexpert in
strategy planning, organizational
developmentandchangemanagement.
He brings 27 yearsof experiencewith
him.

He has decades of real-world
managementexperiencein a variety of
organizations,includingstartup. He is a
leader, planner and community
developer, foundermemberof Gadlang
ManagementConsultancyGroup. He is
alsofounderof the variousprofessional
forums providing networking platforms
to the fellow members and
professional.

Abdul Aziz is the rare finance leader
who is both strategic and
operationalin nature. Asan IFRSexpert
he gives advice on the current IFRS
standards. This may be a result of a
planned transaction or as part of the
auditing on the interim reports or the
financialstatements.
.

Abdul Aziz Lang
Chairman

Hirudayakanth
Radhakrishnanς
άKanthέ

CA Kanth provides cross functional
vertical Project leadership. Having
Ledmanysuccessfulimplementations
of megaprojects in the global arena
ashe bringsin significantoperational
and technologyrelatedexperienceby
managing multiple vendors,
consultantsandemployeesto achieve
client objectives. Kanth has overall
experienceof morethan30years.

Kanth involved in many strategic
buy andsellsideinvestmentsand
divestmentsdealson aggregateof
20+ billion dollars across US,
Europeand Middle East. Recently
structured and integrated
Finance, Tax, Compliancesand
Reporting of 60+ Entities with
multi divisionsacross14 countries
in MENAregion for McCannWG,
IPG with Systems, Taxes, Risk
Management,EISand MISper US
GAAPandIFRS.
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Khushboo is a Professional
Accountant Affiliate from The
Institute of Chartered
Accountants of Pakistan. Her
experience spans across a
spectrum of verticals in both
PakistanandUAE.
Her work experience
accumulatesover 9 years and
shehasbeen associatedwith EY
& BDO in Pakistan & UAE
throughout these years.
Khushboo has a hands on
experiencein handling the
diversified portfolio of
companies on Financial and
Taxationadvisory. Beingan IFRS
expert, she has led many IFRS
convergenceprojects in KSA&
UAE.

IFRS Support Resource

Khushboo Mushtaq Amir AminShahbazRamkumar R.

Hehasuniqueskillsin Processes
optimization, redesigning &
documentation with
automation of ERPsystemsto
cope with accurate accounting
& Tax related recording,
tracking & reporting with ease
& efficiencies

Shahbaz is a Qualified
Chartered Accountant (ACA).
He has over 12 years of
experience,served in a senior
managementin major business
groups in GCC & Pakistan,
Including CFOposition in UAE
as well as involved in detailed
internal audit compliance
assignmentsin various MNCs
and SMEsduring his tenure in
Big4, Deloitte.
He has unique skills in
Processes optimization,
redesigning & documentation
with automation of ERP
systemsto cope with accurate
accounting& IFRAadvisory &
reporting with ease &
efficiencies.

Ramkumar Rς Chartered
Accountant,Lawyer,Mastersin
Finance, First Degree in
Commerce, Executive MBA
from Kellogg School of
Management, Northwestern
University - 10+ years of
CoreInvestmentBankingexperi
ence - Stint with American
Express bank Ltd. Financial
Institutions Group ςM&A, PE
and Crossborder Practice- 25+
CrossBorder partnershipsand
100+ Private equity
relationships - Guest lecturer
IIM Ranchi,IIM ShillongandICAI
Dubai- Member of RotaryClub
ςCharter Member in TiE and
activein VCcircle.

Aamir is a affiliated with the
Chartered Certified
Accountants. He has almost 4
years of experience in
Financial Accounting. Aamir
possess a higher degree of
computerliteracy

Aamirhashelpedorganizations
accomplish objectives by
bringing a systematic,
disciplined approach to
evaluate and improve the
effectiveness of risk
management, IFRS
implementation, controls and
governance processes while
adding value and improving
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎoperations



The Right IFRS Partner
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The Right 
IFRS Partner
Working with Gadlang

As IFRS partners to a number of 
businesses we have:

ÅEnsured the transparency by 
improving the international 
comparability and the quality of 
ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΧ

Å Increased ƳŀƴŀƎŜƳŜƴǘΩǎ 
accountability and responsibility 
by decreasing the information 
asymmetry between investors and 
companies and by drawing on 
standardisedƛƴŦƻǊƳŀǘƛƻƴΧ

ÅContributed to the increase in 
economic efficiencyas investors 
better assess global opportunities 
and risks, thereby improving their 
capital allocation

Collective IFRS Experience

SOCPA to IFRS Conversion in accordance 

with IFRS 1 for more than 6 businesses 
including medium to large size entities

Purchase Price Allocation under IFRS 
Preparing purchase price allocations for 
acquisitions in accordance with IFRS 3

Impairment Testing 
Support in applying IAS 36 Impairment Test

Business Valuation Applying IFRS 13 (or 

other fair value measurement requirements 
in IFRSs)

IFRS 15 Creating a single model for revenue 

recognition from contracts with customers

IFRS Training Hosting innovative group-

live training courses around a variety of 
technical accounting complexities and 
standards

Credit Risk Policies under IFRS 9 
Measurement of assets by introducing a fair 
value through comprehensive income category 
for certain debt instruments

UK GAAP to IFRS  Conversion in 

accordance with IFRS 1 including identifying 
all differences between local GAAP and IFRS



Team Portfolio
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Our IFRS
Portfolio
Ourassociateshaveworkedon similarassignmentswith the followingcorporateleadersin KSA:


